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vo. 1 o3 Coples,Seter A
THE SECRETARY OF ENERGY
WASHINGTON, D.C. 20585 Executive Reoistryj
84- 9158

October 4, 1984

Honorable William J. Casey
Director

Central Intelligence Agency
Washington, D.C. 20505

Dear Mr. Casey:

A year ago we discussed the need to strengthen the Department of Energy's

(DOE) intelligence program and the need for an experienced senior manager

to develop and manage an enhanced DOE i i t n response to

my request for assistance, you provided from the 25X1
Central Intelligence Agency (CIA) to perform this important Teadership role. (U)

During this past year, I feel thad:::::::]has done an excellent job as my 25X
Senior Intelligence Officer and as the Department's principal representa-
tive to the Intelligence Community. He designed and implemented a new
Intelligence organization for the Department and served as the Deputy
Assistant Secretary for Intelligence at the head of that new organization,
recruited fourteen new people into the Department's intelligence effort,

and testified before Congress both on the Department’s intelligence program
and on developments in the Persian Gulf which could affect world oil supplies.
He has also caused the Department's main intelligence requirements to be
reflected in the National Intelligence Topics (NITS) and to be better articu-
lated before the various Intelligence Community Collection Committees. (U)

Accordingly, I would like to request your agreement to extend \ 25X1
reimbursable detail to the DOE for another year. If you agree, I will ask
him to focus the DOE's intelligence effort on two areas of great concern to
me. First, I want him to work to improve the Department's ability to detect,
process, and analyze foreign events which could lead to an oil supply dis-
ruption. To this end, I will ask him to develop and coordinate the implemen-
tation of an Intelligence and Crisis Management Information System which can
rapidly and automatically process and disseminate intelligence and other
time-sensitive information within the Department. Second, I will ask him to
work with the Intelligence Community collection agencies to improve our .
knowledge of Soviet nuclear weapons designs and capabilities. Both Secretary
Weinberger and I are very concerned about possible enhancements in the Soviet
nuclear arsenal which could be used to counter President Reagan's Strategic
Defense Initiative or to provide the Soviets with similar capabilities. Both
these areas are now well covered in your current NITS, and I greatly appre-
ciate your support in getting these important requirements before the
Intelligence Community. More collection is needed, however, especially to
determine what goes on inside the Soviet nuclear weapons compliex. (S)

IDOE review completed.|
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OLUNLI
2
In recognition of his strong managerial abilities and th tstanding job
he has done for the Department, I strongly recommend or promotion. (U) 25X1

Thank you for your assistance in helping me to revitalize the Department's
intelligence effort. With improved capabilities both at Headquarters and
in the intelligence elements of our National Laboratories, I look forward
to the Department making a greater contribution to the national intelligence

effort in the future, (V)
Zincerﬁ( S :

Donald Paul Hodel

SECRET
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THE SECRETARY OF ENERGY »..gé..:_?nls /1 ’

WASHINGTON, D.C. 20585 q ﬁ- E.DI (07(og/l '33

December 7, 1983

‘Honorable William J. Casey
Director

Central Intelligence Agency
Washington, D.C. 20505

Dear Mr. Casey:

I appreciate your staff's per 1 attention and timely response to my request

for assistance by providin to serve as the Department of STAT
Energy Senior Intelligence Officer. My staff advises me that the benefits of

his presence can already be seen and that these benefits will not only accrue to

the Department but with the entire Intelligence Community as our efforts are

enhanced and coordinated with the efforts of other agenies.

| will be the Department's principal representative to the Intelligence STAT
Community and accordingly, I am designating him vice Assistant Secretary
Herman Roser as the Principal representative to the National Foreign Intelli-
gence Board and the National Foreign Intelligence Council. Correspondence
from the Community tq should be addressed to: STAT

STAT

Deputy Assistant Secretary for Intelligence
- Department of Energy

Forrestal Building, Room GA 257

1000 Irdependence Ave., S.W.

Washington, D.C. 20585

Again, your assistance is greatly appreciated.

incerel

DONALD PAUL HODEL

<
5
N
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310CT 1983 Wi &%U‘%j’

M. FR &3O

VAR REN
MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Inteclligence
VIA: Deputy Director for Intelligencqﬁ(j
FROM: STAT

Director ot Global Issues

SUBJECT : Proposed DCI Response to Lnergy
Secretary Hodel

1. Action Requested: Your signature on the attached reply
to Secretary of Energy Hodel's letter to you of 16 September 1983
requesting assistance in identifying a suitable candidate to serve
as the Department of Energy's Senior Intelligence Officer.

2. Background: We have been in contact with Earl Gjelde,
Special Assistant to Secretary Hodel to determine the Department
of Energy's needs in the position of Senior Intelligencc Officer.
Based on those conversations, we have proposed that\ STAT
currently Chief of the Strategic Resources Division of OGI bec sent
to DOE on a one-year rotational assignment with the possibility of
an extension for another year. Mr. Gjelde has agreed to this
proposal. Subsequently,\ \met with Secretary Hodel who STAT
finds him acceptable for the position. We have discussed thesc
arrangements with Walt Elder on the IC Staff who has no trouble
with them.

STAT

Attachment:
As stated

ER 0/}/
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Central Intelligence Agency

4 NOV 1983

Exeiutive Registry
Washingion, D C 20505

23-5,3/13
A A
The Honorable Donald P. Hodel
The Secretary of Energy
Washington, D.C. 20585
Dear Don:
After recent discussions betweer# of STAT

the Office of Global Issues and Earl Gjelde of your

staff, I have agreed to provide an officer on ro-
tational assignment to the Department of Energy to
serve as your Senior Intelligence Officer. The
officer we are proposing for this assignment is

l

, the current Chief of the Strategic STAT
Resources Division in the Office of Global Issues.
currently supervises the Agency's energy STAT

intelligence effort and has had three years of
previous experience with the Department of Energy
in the intelligence field. I believe that you will
find him able as your representative to the
Intelligence Commmnity.

Sincerely,

[ TR
/9f Wina) Jo Casey
- T

William J. Casey
Director of Central Intelligence

100000
R ——
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THE SECRETARY OF ENERGY
WASHINGTON, D.C. 20585

September 16, 1983

Honorable William J. Casey
Director

Central Intelligence Agency
Washington, D.C. 20505

Dear Mr%‘;aic{!or:

Thank you for taking the time to listen to some of my concerns with regard

to the intelligence needs of the Department. Enclosed you will find a

brief statement of the criteria I believe the Department's Senior Intelligence
Officer should possess.

As 1 am sure you are aware, Executive Order 12333 designates the Department
of Energy as a participant in the Intelligence Community. I sincerely
believe that the Department has much to offer other Comnunity members through
the economic and technical analytical assets of both DOE Headquarters and
national laboratory personnel and programs. 1 am equally as certain that

the Central Intelligence Agency and other Intelligence Community agencies
have a wealth of information that is vital to the fulfillment of my responsi-
bilities.

I appreciate any assistance you may be able to provide and I look forward
to hearing from you. Should I not be available, please contact Earl Gjelde,
my Special Assistant for Policy and Programs at 252-6230.
Sincerely,
L
DONALD PAUL HODEL

Enclosure

CONFIDETIAL

| 275"
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Criteria for Department of Energy Senior Intelligence Officer (SIQ)

Credibility and status in the Intelligence Community
- Represent the Department at senior Intelligence Community meetings

- Satisty the information requirements of the Secretary and the
Department's programs

- Contribute to the needs of other Intelligence Community member
agencies
Management and Organizational Abilities

- Develop an organizational structure for satisfying diverse intelligence
requirements of the Department .

- Coordinate DOE Headquarters and Field (natiohJI laboratory) intelligence
activities

- Ensure timely presentation of oral and written information to the Office
of the Secretary , the Assistant Secretaries or their designees.
Awareness of national collection and analytical assets for economic

and technical information to address the following issues:

- World evnergy markets (i.e. industry production and supply capabilities
and threats to market activities);

- Opinions and strategies of other Governments on energy and energy-
related issues;

- Nuclear and advanced weapon design and testing programs;
- Nuclear non-proliferation; and

- Nuclear and non-nuclear energy technologies.

CORFIDENTIAL
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Department of Energy 8 BIE g
Washington, D.C. 20585 83.-c '»'ﬂ]’

A

Mr. John N. McMahon

Deputy Director

Central Intelligence Agency
Washington, D.C. 20505

Dear Mr. McMahon:

Thank you for your letter to Deputy Secretary W. Kenneth Davis of January 11,
1983, concerning staffing for the Department of Energy (DOE) Headquarters
Intelligence element. Dr. Davis has subsequently resigned; hence as the
Department's Senior Intelligence Officer, I welcome the opportunity to
apprise you of the status of staffing in our Intelligence activity.

The Department found it necessary to provide adequate staffing for several
mandated programs in FY 1983 having Congressionally directed employment levels.
As part of that augmentation process the Department slowed the hiring rate in
areas with significant vacancies to provide staffing in the areas of shortage.
The Office of Management and Budget had only recently in FY 1983 authorized an
increase in the DOE intelligence area so many of the intelligence full-time
equivalents were vacant and hiring could be slowed.

Because the reduction affects only FY 1983 manpower, this situation should be
viewed as a hiring deferral, not a staffing reduction. Please be assured that
we remain committed to adequate staffing for the Intelligence organization and
to provide manpower at levels which ensure the discharge of DOE's full respon-
sibilities. Presently we have 25 positions filled and have several other
positions about to be filled. During the remainder of this fiscal year, we
will fi11 intelligence vacancies on a priority basis, utilizing other Defense
Programs organizations staffing ceilings so that we can be fully staffed soon
after the end of FY 1983.

I will keep you informed of any significant developments concerning this matter.
Sincerely,

Coondc B

G“(Herman . Roser
Senior Intelligence Officer

£-373
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Mr. John N. McMahon

Deputy Director

Central Intelligence Agency
Washington, D.C. 20505
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The Deputy Director of Central Intelligence

Washington, D.C. 20505

J——

‘[fxrocuﬁv. h..;u,g'
73 - 5137

Mr. W. Kenneth Davis 1983
Deputy Secretary 11 JAN 138
Department of Energy

Washington, D.C. 20585

Dear Mr. Davis:

Over the past several years, the Department of Energy's intelligence
organization has undergone significant fluctuations in both the emphasis given
to certain intelligence functions and in its staffing level. In September
1981, the then DDCI (Admiral Inman) responded to your request to review the
role of the Department in the Intelligence Community, and in outlining his
recommendations suggested that a staffing level of approximately 35 positions
would be needed to fulfill effectively DOE's intelligence functions. With the
consolidation of intelligence responsibilities under the Assistant Secretary
for Defense Programs, it was the DCI's hope that the intelligence organization
would be able to experience the stability necessary to develop a mature
intelligence program. 25X1

On December 3, 1982, the DCI wrote to Mr. Stockman to ensure that the
Department of Energy's intelligence organization received fair consideration
during the recent budget decisions. As a result of that letter, OMB made
available a total of 32 FTEs, specifically designated for intelligence, to
properly support the Natjonal Foreign Intelligence Program (NFIP) both in FY
1983 and 1984. 25X1

I now understand that in an attempt to reconcile OMB and congressionally
mandated FY 1983 manpower guidance, DOE apparently will need to reallocate a
substantial fraction of the specified intelligence positions (seven out of 32
FTEs) to staff certain non-intelligence functions. My responsibilities for
ensuring that the various members of the Intelligence Community have the
resources necessary to fulfill their Community responsibilities motivate me to
request your assistance in assuring that the FY 1983 and FY 1984 staffing
level for the Department's intelligence organization will continue to su port

the DOE portion of the NFIP as approved by the DCI and OMB. 25X1
Please keep me informed of any developments in this matter. 25X1
Sincerely,

/5/ John N, M:zliahon 25X1

John N. McMahon

DCI
CONF IDENTIAL Aa’)f Y
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DCI/IC 83-3502
10 January 1983

MEMORANDUM FOR: Deputy Director of Central Intelligence

FROM:
Director, Intelligence Community Staff
SUBJECT: Possible Loss of DOE Intelligence Positions
1. Action Requested: That you sign the attached letter to
Mr. W. Kenneth Davis, Deputy Secretary, DOE.

2. Background:

0 In the FY 1984 budget cycle, Defense Programs submitted a 38
FTE intelligence organization to OMB for approval.

0 In the initial round of manpower decisions, OMB provided for
only 24 FTEs for both FY 1983 and FY 1984.

0 The DCI signed a 12/3/82 letter to Mr. Stockman endorsing
DOE's appeal for restoration of the remaining 14 FTEs
(attached).

0 As a result of that letter, OMB restored an additional eight
FTEs for both FY 1983 and FY 1984. This provided a total of
32 FTEs for both fiscal years.

0 In an attempt to thwart the Administration's plans to
downscope certain DOE activities (e.g., fossil, conservation,
solar) and to prevent the abolition of DOE, Congress mandated
by law that certain minimum staffing levels be maintained by
the programs that had been scheduled to be reduced by OMB.

) In order to reconcile these congressionally mandated manpower

"floors" for the solar, etc. programs and the OMB's FY 1983
manpower ceiling, DOE must reallocate positions from programs
which were not being downscoped.

This memo is UNCLASSIFIED
when removed from Attachment

CONFIDENTIAL
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VWINE AWLIVI AL

SUBJECT: Possible Loss of DOE Intelligence Positions

) In accomplishing this manpower reallocation in FY 1983, DOE is
planning to reprogram seven FTEs which had been designated for
intelligence to other programs.

0 This letter should be sent soonest, if it is to have any
effect on current reapportionment of personnel within DOE.

25X1

Attachment:
Ltr for signature
to Deputy Secretary, DOE

CONFIDENTIAL
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